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GENERAL PROGRAM
THURSDAY OCT 3| 2024

9:30 - 13:30

14:30 -18:30

18:30 - 20:30

20:30 -22:00

Council Meeting & Lunch (only for EASA EAA Chapter Council
Members)

Visit of WEG Motors Factory, Portugal - All participants invited
14:30 Departure by bus from Hilton Porto Gaia Hotel

15:15 Welcome and Safety Briefing

15:30 Presentation by WEG Motors followed by a Factory Tour
17:00 Networking Coffee Break

17:30 Bus Transfer to the WOW

Greet & Welcome all participants to the Convention
e Guided visit of The Wine Experience Museum

e Wine tasting (non-alcoholic drinks will also be available)

Opening Dinner (Spouses/Partners registered included)
WOW - Angel's Share Restaurant

FRIDAY OCT 4 | 2024

09:00 - 09:15

09:15 - 09:45
09:45 - 10:45

10:45 - 11:15

11:15 - 12:30

12:30 - 14:00

Introduction

Sponsors presentation

Stronger Together, shaping the Future: Strategy update and
preparation for afternoon workshops.
Edwin den Breejen, President & Frederic Beghain, General Manager

Remarks by Paul Rossiter, Chairman of the Board EASA

Recognition for outstanding contributions: Award to John Allen

Unveiling E9 video campaign to inspire and attract new apprentices
and talents to our industry.

EASA Karsten Moholt Exceptional Achievement Award Winner
Announcement

Coffee break & Networking
Sponsors table top display exhibit

How Can Maintenance and Asset Management Services Contribute to
Achieving European Goals for Energy Efficiency and Emission

Reduction?
Wim Van Cauwenbergh, Bemas, Belgium.

Copper sector environmental roadmap and how it can contribute to
the low-carbon requirements set by motor owners
Fernando Nuno, European Copper Alliance, Belgium

Buffet lunch (Spouses/Partners registered included)
Composto Restaurant Hilton Praia Gaia



14:00 - 15:30

CMR Classified Chemicals - Scary Symbols, Dangerous Goods Used in
Motor Production & Repair Companies During Impregnation and
Potting

Martijn Stauthamer, Huibers, Netherlands

Changing the Landscape of Talent Acquisition and Retention
Marketing Committee Presentation, Marie-Claude Rasendra, Megger,
France & Krista DeSocio, ICC, USA

The Growth Accelerator: How Private Equity Ownership Models Drive
Value Creation for Employees and Customers as well

as Shareholders and Investors

John Zuleger, IPS, USA & Michael Mitten, IPS, UK

15:30 - 17:30 Workshops Stronger Together Shaping the Future & Coffee
17:30 - 18:00 Ex Repairs and Training
Martin Killeen, EASA9 Ex Trainer, UK
18:00 Adjourn and Free Evening
*9:30 - 12:30 Historical Tour of Porto (only for spouses/partners registered)

SATURDAY OCT 5 | 2023

9:00 - 9:45

9:45 -10:15

10:15 - 10:45

10:45 - 11:15

11:15 -12:15

12:15 - 13:15

13:15

Updates from EASA EAA Chapter Committees and Working Groups
Activities & Projects

e« Technical & Education: Bjorn Mjatveit & Committee Members
¢ Marketing & Industry Awareness: Anja Leipold & Committee Members
¢ UNSDG & Energy Savings: Bram Vervisch & Working Group Members

Gone with the Wind (Turbine Issues)
Bram Vervisch, Orbits, Belgium

Maintenance of Electric apparatus as strategic asset for Europe in a
geopolitical world: new developments in energy and environmental
policies,

Louise van Schalk, Clingendael Institute, Netherlands

Coffee break & Networking
Sponsors table top display exhibit

Results from the "Stronger Together, Shaping the Future" Workshops
Presented by all workshop chairs

Annual General Meeting & Conclusions

e Introduction of the AGM, Why the AGM is important
¢ Important news from EASA Europe Asia Africa Chapter
e Conclusions

Adjourn and Free Afternoon

19:00 - 22:00 Drink & Closing Dinner (Spouses/Partners registered included)

Boat cruise on the Douro River
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