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About

The Workshop Management Seminar is a two-day, high-level peer-to-peer event,
designed by EASA members and for EASA members who lead or manage workshop
operations. Its purpose is to enhance workshop performance and management
practices by enabling participants to share experiences, benchmark approaches, and
identify tangible improvement opportunities.
The seminar fosters:

¢ Practical learning through real-world examples and on-site visits to member

workshops (e.g., previous editions at Vogelsang, Bochum and Sulzer, Birmingham)
e (onstructive discussion among peers facing similar challenges.
e Action-oriented results that participants can implement immediately.

1. Concept

This is not a lecture-based event, but an interactive learning workshop facilitated by
recognised experts in Lean Manufacturing, built around open exchange, reflection,
and practical application.

Each seminar follows a structured yet adaptable framework, shaped by the host
company’s context, participant input, and lessons learned from previous successful
editions.

With expert facilitation, participants learn from each other by exploring how, where,
and what can be optimised in their workshops guided by Lean principles and best
practices in layout, digitalisation, and operations.

Key features:

¢ Host-driven learning: A member company showcases its workshop journey:
objectives, challenges, and results.

¢ Guided workshop visit: Participants explore real operations using structured
questions on material flow, information flow, and deviation management.

¢ Collaborative analysis: Participants discuss observations and propose solutions
transferable to their own environments.

¢ Individual Improvement Plan (My Workshop Action Plan): A core outcome of the
Workshop Management Seminar is the development of an individual
improvement plan by each participant. This one-page document serves as both a
reflection tool and a commitment to action.




2.

Methodology

The seminar is structured around four progressive stages:

1. Preparation (Pre-Workshop)

Before the seminar, participants are encouraged to identify key challenges or
improvement areas in their workshop operations and share short notes with the
EASA9 General Manager. These inputs, treated confidentially, help facilitators tailor
discussions and ensure the program addresses relevant member needs.

2. Day 1 - Exploration

Context setting and Lean fundamentals.

Host company/workshop presentation

Guided visit of the host workshop, including a structured peer evaluation from
participants to capture insights from multiple perspectives.

Group reflections and discussion on improvement opportunities for both the host
and participants.

3. Day 2 - Application

Reflection and synthesis of key findings, with a deeper focus on selected
improvement themes.

Technologies and innovative solutions applied or considered by the host that can
support workshop performance and inspire improvement opportunities across
participants’ own operations.

Development of the Individual Improvement Plan.

Group presentations and peer feedback.

4. Follow-Up

Participants are encouraged to apply selected improvements in their own
workshops and assess the results.

Outcomes may be reviewed and shared during the next seminar to evaluate what
worked, what did not, and why, fostering continued learning and exchange
among participants.




3. Individual Improvement Plan

Each participant leaves the seminar with a personalised checklist of improvement
actions, a practical tool to guide implementation.

e 3-5 prioritised actions for improvement.

e Responsible person, timeline, and success criteria.

¢ Connection to key performance indicators (hours vs. cost, delivery time, quoting
speed, safety, value-added ratio).

(Optional) During future seminars, participants present their results, building a
continuous learning loop and a growing EASA knowledge base of best practices and
collaborative member projects.

4. Outcomes

e (Concrete improvement actions for each participant’s workshop.

e Enhanced peer network and exchange of proven ideas.

¢ Practical exposure to new ideas, best practices, solutions, technologies and
methods.

¢ Shared understanding of modern workshop management challenges.

¢ Long-term benchmarking and follow-up across editions.

5. Who Should Attend

This event is exclusively open to EASA members and designed for:
¢ Workshop Managers and Operations Leaders.
e Technical and Service Directors.
e Senior professionals responsible for process improvement and layout
optimisation.
e Business owners

Participation as a small team (two colleagues from the same company) is
encouraged, as this approach has proven beneficial in previous seminars by
enhancing shared learning and implementation back at the workshop.




Example Program
Framework

!

Subject to refinement with facilitators, host, and participants

Day 1- Exploration

09:30 Welcome Coffee

10:00 - 10:30 Opening & Introduction
Overview of seminar objectives, format, and participant expectations.

10:30 - 11:00 Host Company Introduction
Presentation of the company’s operations and workshop

11:00 - 12:00 Guided Facility Tour
On-site visit focusing on layout, workflow, and operational practices.

12:00 - 12:45 Lunch & Networking

12:45 - 13:15 Reflections & Group Discussion
Participants share key insights and observations from the workshop visit.

13:15 - 14:15 Lean Session |
Interactive session on Lean principles applied to workshop management and continuous
improvement.

14:15 - 14:45 Coffee & Networking Break

14:45 - 15:45 Next-Generation Workshop Management

Exploring innovation, technology, and workforce development shaping future workshop
operations.

15:45 - 16:15 Coffee & Networking Break

16:15 - 17:00 Group Feedback & Wrap-Up
Consolidation of the day’s key learnings, open Q&A, and preparation for Day 2.

19:30 - 22:00 Networking Dinner




Example Program
Framework

!

Subject to refinement with facilitators, host, and participants

Day 2 - Application

08:30 Welcome & Reflection on Day 1
Review of key takeaways and open floor for participant input.

09:00 - 10:00 Use Case or Member Case Study
Real-world example of Lean application and digital tools in workshop optimisation.

10:00 - 10:30 Coffee & Networking Break

10:30 - 11:30 Lean Session Il
Deep dive into advanced Lean techniques and case-based discussion.

11:30 - 12:00 Feedback & Discussion
Group exchange on Lean implementation challenges and opportunities.

12:00 - 12:45 Lunch & Networking

12:45 - 13:45 Interactive Workshop or Additional Use Case
Facilitated discussion or industry example reinforcing practical learning.

13:45 - 14:00 Feedback & Discussion

14:00 - 14:30 Coffee & Networking Break

14:30 - 15:15 Individual Improvement Plan - “My Workshop Action Plan”
Participants define key actions to implement in their own workshops, identifying

priorities, responsibilities, and success measures.

15:15 - 15:30 Sharing Ideas & Wrap-Up
Participants share their main insights and commitments, closing remarks and next steps.

15:30 Conclusion of the Seminar




